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Assignment 
Kelly together with the family is proud to have had a chance to migrate to a new country, Japan. However, Kelly together with her family experiences a deep culture shock the moment they arrive in Japan. As not expected the family is also going through culture shock where they face several problems and barriers. Her position back in United States and her future in Japan is in great jeopardy. Going through Kelly’s case, one can be able to comprehend that the migration process was inadequately prepared and poorly managed. This makes the assignment to be among the worst expatriations where she strives together with her family to get used to the new environment in their new home country.
There is a portrayal of different customs and cultures that are very critical to Japanese and westerners. Consequently, there indeed lacks good preparation which was the responsibility of Kelly’s management who never even bothered to make Kelly familiarize with the culture and different ways of communicating in Japan culture setting by providing her enough time to prepare. One of the challenges she faces is to internalize the problems that a woman could have high great degree in occupying a higher hierarchy. This made Kelly to be confused and comparing the two countries between that is, Japan and United States, this was a different experience which she had not gone through before.
The other barrier she faced was language problem. For example, she never understood the national language as she had never been trained on the same. However, the most encouraging part of it is that she was able to learn as quickly as possible to avoid canceling of his expatriation. It is so fascinating that she learned so fast during the journey she made with an aircraft. This proved beyond any possible doubt the magnitude of the challenge she was facing and thus she had no alternative rather than cope with the situation as fast as she could. In my own opinion, Kelly seems to be a sharp woman since not any person can adapt to way of doing things with the manner she did.
On the other hand, if Kelly was made aware of business customs needs in Japan and also the requirements of being in possession with a card to show her achievements to company’s’ CEO. Thus, it is clear that when she meets the Chief Executive Officer, she is expected to maintain direct eye contact and even pat the CEO on the back requesting to know him better including his name. This is different from back in the United States as such type of personal questions and contact is not regarded as personal in Asia countries (Noe et al., 2017). However, she had no other alternative other than to adapt to the culture and way of doing things as quick as possible or else quit and go back to his country. Therefore, adapting to the Japanese culture was a bit challenging for her but being a leader in such a country required her to understand as well as learn their different cultures.
Going through the case and analyzing it, it is clear that Kelly underwent irritation as well as hostility culture shock stage. Different societies have shared assumptions, values and goals that are expected to be passed from one generation to another. As a result, the shared assumptions, values and goals tend to influence a persons' behavior while in their work life. Drawing closer to Kelly's case, her family experienced different culture shock stages in their work life and their daily life. This made the Kelly family be in a dilemma whether to stay or leave considering the kind of frustrations and embarrassment they had gone through. In my opinion, I believe that Kelly before moving to Japan she should have done some research about the culture and issues surrounding the same to well understand the way of life in that country which is different from the United States. On the other hand, she could have taken into account her husband was going to lose his job and in turn make efforts of securing him one in Japan. However, failure to consider all these aspects made Kelly be the only one in charge of feeding her family and meeting all their needs.
Turning back to when Kelly accepted the job in Japan, she would have considered a selection and an expatriate process. Again, undertaking a cross-cultural training and compensation performance management would have helped her together with her family to face the culture shock and other challenges they faced after migrating to Japan from the United States (Meyer & Xin, 2018). Thus, at this juncture, it was not the responsibility of the management to offer solutions but that of Kelly to organize and plan well before migrating to Japan. This could have enabled her to have an easy life taking into consideration that some of the challenges while in the workplace could have contributed to poor performance although to some extent it was understandable.
Being Kelly I would identify some colleagues who I'm working with and ask for their help in quick understanding of the Japanese culture. The most preferable ones would be those born and raised in the country as they have all that it takes to get used to Japanese culture in the business world. Consequently, as said before, I would enroll in cross-cultural training classes together with my family as a way to familiarize with the way of life in Japan and hence, in turn, avoid the culture shock. I believe asking help from my colleagues as well as enrolling in a cross-cultural class would help me adapt and get used to Japanese culture both in corporate world and also in social life.
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